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CHAIRMANS REVIEW
Thisyear hadmorethanthe normal level of uncertaintyandalterationsto our
customers' operational plans. Despite navigatingin theseconditions,a positive result
forthe 2017/2018financialyearwasachievedwith productionvolumes andfinancial
performance broadly meeting budgeted levels. During the year we have made good
progresswith product and market development, safety managementsystems and plant
replacement options.

At the start ofthe yearwe onceagainsupported the Departmentof Conservation in
their 'Battle for our Birds' campaign to target the pest population irruptions that follow
episodicbeech mast events andthreaten native bird species in many natural areas.
Initial DepartmentofConservationforecastsof bait requirements failedto materialise
partly becausethe Department procured aerial 1080baitfrom a competitor in the
South Island.Offsettingthis wasa strong sales performance in othersectors, notably
bait destined to support Ospri's work to eradicate bovinetuberculosis from New
Zealand.

Ournewcompanytrading name 'Orillion' continuesto be well received byour clients
and stakeholders and after only eighteen months since its introduction. Customer

satisfaction remains at high levels with our October 2017 customer survey showing that
100%of responses ratedthe company's product qualityandconsistencyasgoodor
excellent.

Our core business is to provide the tools that New Zealand needs to protect our

biodiversityandto supportthe ambitiousgoal of a PredatorFree NewZealandby 2050.
Increasingly,wearefocusingon exportgrowth of our proven Pestoffproduct rangeand
development of newapproachesto protect crops, biodiversityandconservation
efforts.

Emergingtechnologiesfor usein predatorcontrol that havecomplementary
distribution channelsto our core businessofvertebratetoxicagents have been
investigated for fit within the Orillion product portfolio. Orillion maintains an active
watching brief on these technologies to ensure relevant market opportunities are
understood and acted on given a suitable fit exists.
Collaboration

The Bovine Tuberculosis National Pest Management Plan implemented under the
Biosecurity Act by Ospri New Zealand continues to make good progress in efforts to
eradicatethe diseasefrom NewZealand. There is a clear focus on TB eradicationfrom

all areasof NewZealandwherepossums carryTB andwherethey canthen infect
farmed animals. Thisfocus includes possum populations occupyingextensivetracts of
remote or rugged back-country, where aerial 1080 is the appropriate control
methodology.
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During the first half of the year we undertook joint trials with Ospri to assess the
potential feasibility of new manufacturing processesto make more effective baits. Zero
Invasive Predators (ZIP) is similarly interested in exploring ways to achieve eradication
of predators using new approaches to aerial control and we worked closely with the ZIP
team to deliver bait for their large scale field trials.
Equipment trials build on recent work where we have made significant improvements
to bait quality to the extent possible with existing manufacturing technology.

The Department of Conservation's 'Battle for our Birds' programme again provided an
opportunity for our two organisations to work closely together to manage changing
priorities and timeframes, which is the nature of pest control in response to changing
pest population dynamics. Orillion was able to manufacture and deliver all bait on time
and to the required quality standards while also supplying baits for the Ospri vector
control oroeramme during the same period.

The Department of Conservation and Orillion are workingtowardsa mutually beneficial
long-term strategic supply agreement. Orillion is hopeful of being able to secure
contracts with the Department of Conservation for forward orders covering major
aerial operations. Negotiationsare ongoing.
We have continued to work collaboratively with MaanakiWhenua LandcareResearch
to develop and formulate rat specific toxic bait, utilising intellectual property developed
and owned by Maanaki Whenua Landcare Research. This is an exciting project that has
involved a major commitment of our research resources. An effective rat specific toxin
would play an important role in achievement of a Predator Free New Zealand, together
with significant broader market opportunities.
Orillion's collaboration extends to various overseas government agencies, NGO's and
conservation agencies in North America, East Africa, the UK, France, the Pacificand
Australia. This involves relationships at the facilitative level (science and manufacturing

processes) and at the operational response level (product development andsupply). A
substantial level of commitment and regular engagement has occurred with overseas
conservation interests planning major predator eradication operations occurring on an
unprecedented scale over 2018to 2022.

Orillion is involved in a high profile feasibility study investigating methodologies, costs
and timing for a major, multi-species predator eradication project proposed for the
60,000 hectare Auckland Islands archipelago, 600km south of NewZealand.
Safety and Security
Health and safety remains paramount in all Orillion operations and at all times. We are
pleased to have completed redevelopment of our safety management systems as
required by the Health and Safety at Work (Major Hazard Facilities) Regulations
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2016. We have introduced new processes and approaches to safety management

focusedon prevention of major incidents.This hasgiven riseto a newcompanyculture
whereworkerengagement, process reviews, hazardassessment, risk mitigation and
reporting have become regular and routine activities rather than being carried out
infrequently. Investments are in progress to update equipment and to install

automation forselected production systems to achievebetter efficiency, product
consistency and hieher safety standards.

The continuedsafeuse of 1080throughoutthe supply chain remainsa priorityfor the
company, and although we are no longer the sole New Zealand manufacturer of 1080
bait we will continue to play our part in this regard. We are conscious of increased

social mediaand other activity against1080useover the pastyearand improvements
and upgrades to the Whanganui site security systems have been made wherever these
have been deemed necessary. It seems that the excellent conservation, disease control

and potential predator eradication resultsthat we see beingachievedroutinely by 1080
use are not being communicated effectively to the general public.

Diversification and Renewal

Diversificationand renewal has increasedin importance overthe pastyear. This is in
light of a new 1080 competitor and the possibility of continued restrictions for the use

of anticoagulantpesticidesthat form part of our product range.
Wehave approachedthis challengefirstly by alignmentof our existingmanufacturing
capability to the needs of our end users, in particular OSPRI, Predator Free 2050 and
our many domestic and export clients.
Secondly, we are workingwith MaanakiWhenua LandcareResearch to formulate the

rat specifictoxic baitsandto investigate potentially significantmarket opportunities.

Finally,we have becomea NewZealandTradeand EnterpriseF700prioritycustomer,
meaningthat we havethe opportunityfor intenseaccount managementandsupportto
increaseexports. Followingthe development and implementation ofthe Orillion trading
name, a new website and supporting material was created as a platform for a renewed
focus on export market development.
Financial Performance

Total revenueof$8.014m was achievedduringthe year, whichwasjust aheadofthe
$8.0m budget, and 24% belowthe previousfinancialyear's revenuethat had been
bolstered bythe Departmentof Conservation's Battlefor our Birdscampaign.
The net profit beforetax of $1.76m forthe yearwas marginally belowthe budgeted
$1.842m

Thefinancialposition atJune30 remained sound although forward orders for the
first halfofthe comingfinancial year are weak,
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Duringtheyeara finaldividendof$1,000,000waspaidfortheyearendingJune30
2017, and an interim dividend of$400, 000for the yearendingJune30th2018,
bringingtotal dividendspaidduringthe current periodto $1,400,000.
LookingForward

Orillion continues to diversify its products, markets and partnerships to reduce the

company'srelianceontraditionaldomesticmarkets. Thenextperiodoffersexciting
businessgrowth opportunity as Orillion plansandfocuseson selected offshore
opportunities. While challenges exist around successfully navigating target market
needs, size, registration requirements in particularanddistribution issues, Orillion is
making solid progress in these areas.

Terry Murdoch
Chairman
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ANIMAL CONTROL PRODUCTS LIMITED
DIRECTORS REPORT
FORTHE YEAR ENDED 30 JUNE 2018

The Board of Directors have pleasure in presenting the Twenty-sixth Annual Report
including audited Financial Statements of the Company for the year ended 30 June 2018.

As required by section 211 of the Companies Act 1993 we disclose the following information:
Principal Activities

There were no changes during the year in the principal activities of the Company as a
manufacturer and provider of products and services to maximise the effectiveness of
pest management for both public and private sector clients.
Disclosures

T D Murdoch, P J Clarke and S H Sharifheld office as Directors at the end of the year.
Section 140 of the Companies Act 1993 requires a Director of the Company to disclose to
the Board transactions in which they have an interest. There were no transactions with
entities related to the Directors during the year.

There were no entries in the interest register duringthe year.
Remuneration paid to Directors was as follows:
Directors' fees:

T D Murdoch

P J Clarke
S H Sharif

$38, 344
$19, 172
$19, 172

Three employees received remuneration and other benefits of more than $100, 000
during the year.

Total Remuneration Paidor Payable

No. of Employees

$100, 000 - $109, 999
$120,000 - $129,999
$330,000- $339,999

1
1
1

Audit fees of $26, 411 were incurred for the year to Audit New Zealand.
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Directors' Liability Insurance

The Company maintains insurancein respect of Directors'andOfficers'liabilities in
Dividend

The company declared a final dividend of $1, 000, 000 for the year ended 30June 2017 in
December 2017. An interim dividend for the year ended 30June 2018 of $400, 000 was
paid in June 2018, and any final dividend will be determined and resolved at the AGM.
For and on behalf of the Board

/^(U^J~. .
T D F^jFdoch
Chairman

P J Clarke
Director
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AlJDIT NEW^EALAND
Mana Arotake Aotearoa

Independent Auditor's Report
To the readers of Animal Control Products Limited's financial statements for the year
ended 30 June 2018

The Auditor-General is the auditor of Animal Control Products Limited (the company). The Auditor-General
has appointed me, Debbie Perera, using the staff and resources of Audit NewZealand, to carry out the
audit ofthe financialstatements ofthe companyon his behalf.
Opinion
We have audited the financial statements of the company on pages 10to 26, that comprise the statement
of financial position as at 30 June 2018, the statement of comprehensive income, statement of changes in
equity and statement of cash flows for the year ended on that date and the notes to the financial

statements that includeaccountingpoliciesand other explanatoryinformation.
In our opinionthe financialstatements ofthe company:
.

.

present fairly, in all material respects:
o

its financial position as at 30 June 2018; and

o

its financial performance and cash flows for the year then ended;and

comply with generallyaccepted accountingpractice in NewZealandin accordancewiththe New
Zealand Equivalents to International Financial Reporting Standards Reduced Disclosure Regime
applicable financial reporting framework.

Ouraudit wascompleted on 6 September2018.This is the date at whichour opinion is expressed.
The basisfor our opinion is explained below. In addition, we outlinethe responsibilitiesofthe Board of
Directorsand our responsibilitiesrelatingto the financialstatements, we comment on other information,
and we explain our independence.

Basisfor our opinion
We carried out our audit in accordance with the Auditor-General's Auditing Standards, which incorporate

the Professionaland EthicalStandardsandthe InternationalStandardson Auditing(NewZealand)issued by
the NewZealandAuditingand AssuranceStandardsBoard. Our responsibilitiesunderthosestandardsare
further describedin the Responsibilitiesofthe auditorsection of our report.
We havefulfilled our responsibilities in accordancewith the Auditor-General'sAuditingStandards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of the Board of Directors for the financial statements
The Board of Directors is responsible on behalf of the company for preparing financial statements that are
fairly presented andthat comply withgenerally accepted accountingpractice in NewZealand.
The Board of Directors is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible on behalf of the company for
assessing the company's ability to continue as a going concern. The Board of Directors is also responsible
for disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting, unlessthere is an intention to liquidatethe companyor to ceaseoperations, orthere is no
realistic alternative but to do so.

The Board of Director's responsibilitiesarisefrom the State OwnedEnterprisesAct 1986.
Responsibilities of the auditor for the audit of the financial statements
Ourobjectives are to obtain reasonableassuranceaboutwhetherthe financialstatements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion.

Reasonableassurance is a high level ofassurance, but is not a guaranteethat an audit carriedout in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or

error. Misstatements are considered material if, individuallyor in the aggregate,they could reasonablybe
expected to influence the decisions of readerstaken on the basis of these financial statements.

Forthe budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the company's statement of intent.

We did not evaluatethe security and controls overthe electronic publication ofthe financialstatements.
As part of an audit in accordancewiththe Auditor-General'sAuditingStandards,we exercise professional
judgement and maintain professionalscepticism throughoutthe audit. Also:
.

We identify andassessthe risks of material misstatement ofthe financialstatements, whether
dueto fraud or error, designand perform audit procedures responsiveto those risks, andobtain
audit evidencethat is sufficientand appropriateto provide a basisfor our opinion. The riskof not
detecting a material misstatement resultingfrom fraud is higherthanfor one resultingfrom error,
asfraud may involve collusion, forgery, intentional omissions, misrepresentations, orthe override
of internal control.

.

We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company's internal control.

.

We evaluatethe appropriatenessof accountingpolicies used andthe reasonablenessof
accounting estimates and related disclosures made by the Board of Directors.

.

We conclude on the appropriateness ofthe use ofthe going concern basis of accounting by the
Board of Directors and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to

drawattention in ourauditor'sreportto the related disclosuresin thefinancialstatements, or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may causethe companyto ceaseto continueas a goingconcern.
.

We evaluate the overall presentation, structure and content ofthe financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a mannerthat achievesfair presentation.

Wecommunicatewiththe Boardof Directorsregarding,amongother matters,the plannedscopeand
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.
Our responsibilities arise from the PublicAudit Act 2001.
Other Information

The Boardof Directorsis responsibleforthe other information.Theotherinformationcomprisesthe
information included on pages 1 to 6 and 27 to 28, but does not include the financial statements, and our
auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of audit opinion or assurance conclusion thereon.

In connectionwith our audit ofthe financialstatements, our responsibility isto readthe other information.

In doingso,weconsiderwhetherthe otherinformation is materially inconsistentwiththefinancial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If,

basedon ourwork, weconcludethatthere is a material misstatementofthisotherinformation,weare
required to report that fact. We have nothing to report in this regard.

Independence
We are independent ofthe company in accordance with the independence requirements of the
Auditor-General's Auditing Standards, which incorporate the independence requirements of Professional

and EthicalStandards1 (revised):Codeof EthicsforAssurancePractitionersissuedbythe NewZealand
Auditing and Assurance Standards Board.

Otherthanthe audit,we have no relationshipwithor interests in thecompany.

^
Debbie Perera
Audit New Zealand
On behalf of the Auditor-General

Palmerston North, NewZealand

ANIMAL CONTROL PRODUCTS LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2018
Note

REVENUE FROM SALE OF GOODS
COST OF SALES
DIRECT COSTS

5

GROSS PROFIT
Gross Profit%

Actual

Budget

Actual

2018

2018

2017

8,014,254

8,000,000

10,571,676

(3, 172,542)

(3, 040,000)

(3,804,816)

(1, 793, 515)

(1,723,384)

(2, 151,373)

3,048, 197

3, 236,616

4, 615,487

38. 0%

40. 5%

43. 7%

OTHER INCOME

5

47, 234

22,000

28,008

OVERHEADS

5

(1, 340, 389)

(1, 416, 300)

(1, 227, 808)

1, 755,042

1, 842,316

3,415,687

(491, 400)

(515, 848)

(957, 936)

1, 263, 642

1, 326,468

2, 457, 751

NET PROFIT BEFORE INCOME TAX

INCOMETAX EXPENSE

10

PROFIT AFTER TAX ATTRIBUTABLE TO
SHAREHOLDERS
OTHER COMPREHENSIVE INCOME

000

TOTALCOMPREHENSIVEINCOME
ATTRIBUTABLE TO SHAREHOLDERS

$1,263, 642

$1,326, 468

$2,457, 751

ThisStatement is to be readin conjunction with the accompanyingAccountingPoliciesand Notesto
the Financial Statements.
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ANIMAL CONTROL PRODUCTS LIMITED
STATEMENTOFCHANGESIN EQUITY
FORTHE YEAR ENDED30 JUNE2018
Note

Actual
2018

Budget
2018

Actual

2017

Share Capital

Opening ShareCapital
Closing Share Capital

13

Retained Earnings
Opening Retained Earnings
Total Comprehensive Income
Dividends Paid

Closing Retained Earnings

100

100

100

100

100

100

5, 556, 606
1,263, 642
(1, 400, 000)
5. 420. 248

5, 127,267
1, 326, 468
(950, 000)
5,503,735

4,448,855
2,457, 751
(1, 350, 000)
5, 556, 606

1, 617, 486
1, 617,486

1, 617, 486
1, 617,486

1, 617, 486
1,617,486

$7,037,834

$7, 121,321

$7, 174, 192

Capital Reserve
Opening Balance

Closing Balance

14

TOTALEQUITY

ThisStatement isto bereadin conjunctionwiththe accompanyingAccountingPoliciesandNotes
to the Financial Statements.
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ANIMAL CONTROL PRODUCTS LIMITED
STATEMENT OF FINANCIAL POSITION
FORTHE YEAR ENDED30 JUNE2018
Note

Actual
2018

Budget
2018

Actual
2017

2,886,404
600,000
1, 212, 370
14,900
1, 550
15,885
1, 168,576
5,899,684

1,822,403

2, 775, 658
600,000
1,448,100
12,600

595, 076
678, 354
4,690,883

175,704
1, 069, 078
6,082,638

677, 246
2, 611, 617
2, 959
3,291,822
9, 191,506

1, 356,877
2, 676, 328
414
4, 033,619
8,724, 502

1, 079,988
2, 540,943
3,785
3, 624,716
9, 707,354

150,185
166,336
609,176
658, 159
233,866
1,817,722

162,081
165,848
734,373
187,556
1, 249, 858

215,434
487,099
897,847
402,057
175,021
2, 177,458

335,950
335,950
2, 153, 672
$7, 037, 834

353, 323
353,323
1, 603,181
$7, 121, 321

355, 704
355, 704
2, 533, 162
$7, 174, 192

CURRENT ASSETS

Cash & Cash Equivalents
Short Term Investments
Trade & Other Receivables
Other Debtors
Accrued Interest

Prepayments & Deposits Paid
Inventory
Total Current Assets

1, 595,050

1, 498

NON-CURRENTASSETS
Inventory

Property, Plant & Equipment
Intangible Assets
Total Non-Current
TOTAL ASSETS
CURRENT LIABILITIES

GST Duefor payment
Taxation

10

Trade Payables
Other Payables and Customer Deposits
Employee Entitlements
Total Current Liabilities
NON-CURRENT LIABILITIES

Deferred Tax Liability

11

Total Non-Current Liabilities

TOTALLIABILITIES
NET ASSETS
Represented by;
EQUITY

ShareCapital

13

100

100

100

Reserves

14

1,617,486
5, 420, 248

1, 617,486
5, 503, 735

1,617,486
5, 556, 606

$7,037, 834

$7, 121,321

$7, 174, 192

Retained Earnings
TOTAL EQUITY

These financial statem

Director
Date

'

e authorised for issue on behalf of the board by:

V

Director

Cl°i //^ .

ThisStatement is to be read in conjunction withthe accompanyingAccountingPoliciesand Notes
to the Financial Statements.
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ANIMAL CONTROL PRODUCTS LIMITED
STATEMENT OF CASHFLOWS
FORTHE YEAR ENDED 30 JUNE 2018
Note

Actual

2018
CASH FLOWS FROM OPERATING ACTIVITIES
Cash was provided from:
Receipts from Customers
Interest Received
Net GST Received
Total

Cash was applied to:
Payments to Suppliers & Employees
Net GST Paid
Net Taxation Paid

Total

Budget
2018

Actual

2017

8,468, 917

8, 555, 233

10, 430, 896

47, 182

22, 000

8,516,099

8,577,233

28,946
41, 115
10,500,957

5, 762, 611
111,102
831,917
6, 705,630

6, 542,237
351,743
623, 235
7, 517,215

6, 990, 445

1,810,469

1,060,018

2,872,845

(299, 723)

(287, 500)

(197, 651)
(4, 129)

637, 667
7, 628, 112

Net CashFlow/ (Outflow)from Operating
Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Cash was applied to:
Purchase of Fixed Assets

Purchaseof Intangibles
Deposits Paidfor FixedAssets

(560,000)

Purchase of Short Term Investments

(600,000)

Net Cash (Outflow) from Investing Activities

(299, 723)

(847, 500)

(801, 780)

(1, 400, 000)

(950, 000)

(1, 350, 000)

(1, 400, 000)

(950, 000)

(1, 350, 000)

110,746

(737, 482)

721,065

Add: Cash & Cash Equivalents at start of year

2, 775,658

2,559,885

2,054,593

CASH & CASH EQUIVALENTS AT YEAR END

$2, 886, 404

$1, 822, 403

$2, 775, 658

CASH FLOWS FROM FINANCING ACTIVITIES
Cash was applied to:
Dividends Paid

Net Cash (Outflow) from FinancingActivities
Net (Decrease) / Increase in Cash & Cash
Equivalents Held

ThisStatement is to be read in conjunction with the accompanyingAccounting Policiesand Notes
to the Financial Statements.

-13-

ANIMAL CONTROL PRODUCTS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

1. BASISOF PREPARATION
(i) Statement of Compliance
The financial statements presented here are for the entity Animal Control Products Limited, a registered
company under the Companies Act 1993. Animal Control Products Limited is a state-owned enterprise,
wholly owned on behalf of the Government by the shareholding Ministers, the Minister for Primary

Industriesand the Ministerof Finance. The purpose ofthe business is the manufacture, sale and provision
of products and services to maximisethe effectivenessofpest management for publicand privatesector
clients, both within New Zealand and offshore.

Animal Control Products Limited haselected to report under NZ IFRS- Reduced Disclosure Regimeofthe
External Reporting Board as the company is a for-profit Tier 2 entity for financial reporting purposes on the

basisthat it does not have publicaccountabilityand is not a large for-profitpublicsectorentity. In adopting
NZ IFRS RDR, the company has taken advantage of a number of disclosure concessions. The financial
statements have been prepared in accordancewith the requirements of the Companies Act 1993 and the
Financial Reporting Act 2013.

Material accounting policies adopted in the preparation ofthe financialstatements are presented below
and have been consistently applied unless stated otherwise.
The financial statements were authorised for issue by the Board on 6 September 2018.
(ii) Basis of Measurement

The financial statements have been prepared on a historic cost basis.
(iii) Functional and Presentation Currency

These financialstatements are presented in NewZealand Dollars (NZD)as the functional currencyofthe
company. Values are rounded to the nearest dollar.

2. SIGNIFICANT ACCOUNTING POLICIES
The accounting policies set out below have been applied consistently to all periods presented in these
financial statements.

(a) Revenue recognition
Sales of Goods

Incomefrom the sales ofgoods is recognisedwhenthe company hastransferred to the buyerthe
significant risk and rewards of ownership of the goods.
Interest Revenue

Interest revenue is recognised using the effective interest method.
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ANIMAL CO TROL PRODUCTS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIALSTATEMENTS
FORTHE YEAR ENDED30 JUNE2018

(b) Property, Plant & Equipment
Property, Plant and Equipment are recorded in the Statement of Financial Position at cost less accumulated
depreciation and any accumulated impairment losses.

Gainsand losseson disposalsaredeterminedbycomparingthe proceedswiththecarryingamountofthe
asset. Gainsand losses ondisposalsare includedinthe StatementofComprehensiveIncomeinthe period
the transaction occurred.

Depreciation hasbeencalculatedon assetsusingthestraightlinemethodbasedontheremaininguseful
life ofthe asset. The estimated useful lives, residual values and depreciation method are reviewed at the
end of each annual reporting period.
The expected useful lives of the major classes of assets are:
Buildings
Factory Equipment
Lab Equipment
Office Equipment

15 Years
5 Years
5 Years

Motor Vehicles

5 Years

40 Years

(c) Goods & Services Tax

These financial statements have been prepared on a GST exclusive basis. All items in the
Statement of Financial Position are stated net of GST, with the exception of Accounts
Receivable and Accounts Payable which includes GST invoiced.
(d) Income Tax

Income tax expense comprises both current tax and deferred tax, and is calculated using tax rates that
have substantially been enacted at reporting date.

Current tax isthe amount of income tax payable based on the taxable profit for the currentyear,
and any adjustments to incometax payable in respectofprioryears.
Deferred tax is the amount of income tax payable or recoverable in future periods in respect of
temporary differences and unused tax losses. Temporary differences are differencesbetween
the carrying amount of assets and liabilities in the financial statements and the corresponding tax
bases used in the computation oftaxable profit.
Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax
assets are recognised to the extent that it is probable that taxable profits will be available against which
the deductible temporary differences or tax losses can be utilised.

The measurement ofdeferredtax reflects the tax consequencesthatwould followfrom the mannerin
which the entity expects to recover or settle the carrying amount of its assets and liabilities.
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ANIMAL CONTROL PRODUCTS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

Income tax expense is charged or credited to profit or loss, except when it relates to items charged or
credited directly to equity, in whichcasethe tax is dealtwith in equity.
(e) Inventories

Inventories are recognised at the lower of cost, determined on an average costing basis, and net
realisable value with appropriate provisions for losses and obsolescence.

Inventory intended to be kept for more than one year has been classified as non-current inventory.
(f)

Receivables

Receivables are stated at their estimated realisable value. Bad debts are written off in the year in which
they are identified.

(g) Research & Development Costs

Research costs are brought to account in the Statement of Comprehensive Income in the period
incurred.

(h) Cash & Cash Equivalents

For the purpose ofthe Statement of Cash Flows, cash and cash equivalents are considered to be on hand
and in banks, net of bank overdrafts. In addition cash flows from certain items are disclosed net. due to the
nature of the transaction involved.

(i) Intangibles
SoftwareAcquisition

Acquired computer software licences are capitalised on the basis ofthe costs incurred to acquire and
bring to use the specificsoftware.

Costs associated with maintaining computer software are recognised as an expense when incurred.
Amortisation

The carrying value of an intangible asset with a finite life is amortised on a straight line basis over its useful
life. Amortisation begins when the asset is available for use and ceases at the date that the asset is

derecognised. The amortisationchargeforeach year is recognisedin the surplus or deficit.
The useful lives and associated amortisation rates of the acquired software is estimated as follows:
5 Years

20%
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(j) Loans

Loansare recorded initially at fairvalue, net of anytransaction costs.
Subsequentto initial recognition, borrowingsare measured at amortised costwith anydifferencebetween
the initial recognised amount and the redemption value being recognised in the Statement of

Comprehensive Incomeover the period ofthe borrowing usingthe effective interest rate method. The
current portion of the term loan is calculated based on the expected amortised cost in twelve months time.
(k) Impairment

The carrying amounts ofthe company's assets other than inventories are reviewed at each reporting date
to determine whether there is any indication of impairment. If such indication exists, the assets recoverable
amounts are estimated.

If the estimated recoverable amountof an asset is less than it's carrying amount, the asset is written down
to its estimated recoverable amount and an impairment loss is recognised in the Statement of
Comprehensive Income.
(I) Employee Entitlements
Accrued Wages

Accrued wagesare calculated based on the amounts owingto employees for work carried outthat had not
been paid at balance date.
Annual Leave

Annual leave is calculated based on employees entitlements to annual leave earned in the current and
prior periods that had not been paid at balance date.
Long Service Leave

The Company's net obligation in respect of long service leave is the amount of benefit that employees
have earned in return for their service in the current and prior periods. This has been calculated on an
actuarial basis.
Sick Leave

A provision for sick leave is calculated based on the extent that compensated absences in the coming year
are expectedto be greater than the sick leave entitlements earned in the coming year. The amountis
calculated based on the unused sick leave entitlement that can be carried forward at balance date: to the
extent that Animal Control Products Limited anticipates it will be used by staff to cover those future
absences.

(m) Foreign Exchange

Transactions in foreign currencies are translated at the foreignexchangerate ruling at the date ofthe
transaction or a rate approximatingthat rate. Monetaryassets and liabilitiesdenominated in foreign
currencies in the Statement of Financial Position are translated to New Zealand dollars at the foreign
exchangerate ruling at thatdate. Foreign exchangedifferencesarising on theirtranslation are recognised
in the Statement of Comprehensive Income.
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(n) Financial Instruments

Financialinstruments includecash& cashequivalents, receivablesandpayables.Theseare initially
measured at fair value and subsequently measured at cost less impairment which in the majority of cases
is the same as the face value of the items.

(o) Critical Accounting Estimates and Assumptions
In preparing these financial statements Animal Control Products Limited has made estimates and

assumptions concerning the future. These estimatesand assumptions may differfrom subsequential
results. Estimates and assumptions are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed reasonable under the

circumstances. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next period are set out below:
Property, Plant and Equipment useful lives and residual value.
At each balance date management and the board of Animal Control Products Limited reviews the residual

values of it's property, plant and equipment. Assessingthe appropriatenessof useful life and residual
value estimates of property, plant and equipment requires a number offactors such as the physical
condition of the asset, expected period of use of the asset by Animal Control Products Limited, and
expected disposal proceeds from the future sale of assets to be considered.

An incorrectestimateofthe usefullifeor residualvaluewill impactthedepreciationexpenserecognisedin
the Statement of Comprehensive Income, and the carrying amount in the Statement of Financial Position.

Animal Control Products Limited minimises the risk ofthis estimation uncertainty by
-

physical inspection of assets;
asset replacement programs;
review of second hand market prices for similar assets; and
analysis of prior asset sales.

The board confirmed that the useful life of buildings is 40 years, factory equipment is 15 years and other

plantandequipmentis 5 years. Therehavebeen nosignificantchangesto pastassumptionsconcerning
useful lives and residual values. The carrying amounts of property, plant and equipment are disclosed in
note 9.

(p) Critical Judgements in Applying Accounting Policies
There have been no critical judgements applied by management in applying Animal Control Products
Limited accounting policies for the period ended 30 June 2018.
Changes in Accounting Policies

Therehavebeen no newstandardsadoptedbyAnimal Control ProductsLimitedfortheyearbeginning 1
July 2017.
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Relevantstandards,amendmentsand interpretationsto existingstandardsthatare notyet effective
and have not been early adopted.

NZ IFRS9 - FinancialInstruments- NZ IFRS9 will eventually replace NZ IAS39 FinancialInstruments:
Recognition and Measurement.
NZ IFRS 9 uses a single approach to determine whether a financial asset is measured at amortised cost or

fair value, replacing the many different rules in NZ IAS 39. The new standard is required to be adopted for
the year ended 30 June 2019. The standard is not expected to have a material impact on the company.
There are no other NZ IFRSs or IFRIC Interpretations that are not yet effective that would be expected to
have a material impact on Animal Control Products Limited.
3. CONTINGENCIES

At balancedatethere are no knowncontingentassets or liabilities (2017: $Nil).
4. STATEMENT OF COMMITMENTS

As at 30 June2018there were no LeaseCommitments (2017: $Nil).
At balance date, capital commitments of $118, 200 (2017: $59, 000) had been entered into for the purchase

ofplant& equipment. Depositshadbeenpaidat balancedateof$13, 135(2017: $173,204),
At balance date the company had placed a firm order for raw materials to the value of $320, 000 (2017:
$296, 000).
5. NET SURPLUSBEFOREINCOMETAX

2018

2017

$

$

Direct Costs consist of:

Direct Wages
Freight & Packaging
Repairs and Maintenance - Equipment
Depreciation
Other Direct Expenses
Total Direct Expenses

591, 943
589,527
179,933
195,488
236, 624

594, 779

922,844
192, 820

$1, 793, 515

189, 318
251,612
$2, 151,373

47,234

28,008

Other Income consists of:
Interest Received
Depreciation Recovered
Total Other Income
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2018

2017

$

$

826

758
25, 781
28,011
62, 770
1, 524

Overheads consist of:

Amortisation of Intangibles
Audit of Financial Statements

26,411

Depreciation

33, 561

Directors' Fees
Donations

76, 689
0

Insurance

106, 109
567, 631
529, 162

429, 379

$1, 340, 389

$1,227, 809

2018

2017

Employee Benefits
Other Expenses

Total Operating Expenses

6. CASH & CASH EQUIVALENTS
Bank of New Zealand Cheque Account
Bank of NewZealand Imprest
Bank of New Zealand Autocall

Petty Cash Imprest
Bank of NewZealand Foreign Currency Account

TOTALCASH & CASH EQUIVALENTS

93, 709
585, 877

$

$

36, 833

146,653

81

95
2, 417,659
500
431, 316
$2,886,404

$2, 775, 657

2018

2017

7. SHORTTERM INVESTMENTS

2, 628,423
500
0

$

$

600,000

600, 000

$600,000

$600, 000

2018
$

2017

242, 095
1,603, 727
$1, 845,822

344, 476

Bank of NewZealand Term Deposit
Matures 29 October 2018

TOTAL SHORTTERM INVESTMENTS

8. INVENTORY
Finished Goods
Raw Materials

TOTAL INVENTORY

$

1, 804, 590
$2, 149,066

No inventories are specificallyand separately pledged as securityfor liabilities. Inventoriesare generally
subject to retention of title clauses.
2018
$

2017
$

168, 576
677, 246
$1 845,822

069, 078
079, 988
$2 149, 066

Total stock on hand comprised the following split:
Current Assets

1

Non Current Assets

TOTAL INVENTORY

,

,
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9. PROPERTY, PLANT& EQUIPMENT

2018
$

2017

50, 218

$50, 218

50,218
$50,218

2,448, 390
(893, 361)

2, 391,435
(849, 596)

0

(14, 552)

0

14, 552
$1, 541, 839

$

Land
At Cost

Closing Carrying Value
Buildings
At Cost

Accumulated Depreciation
Cost Price of Assets Disposed
Accumulated Depreciation on Assets Disposed
Carrying Value

$1, 555,029

Opening Carrying Value
Purchases
Depreciation

Closing Carrying Value
Motor Vehicles
At Cost
Accumulated Depreciation
Cost Price of Assets Disposed
Accumulated Depreciation on Assets Sold
Carrying Value

1, 541,839
71,507

1, 595,813

(58, 317)
$1, 555, 029

(58, 394)
$1, 541, 839

104, 108

104, 108
(34, 795)

(55, 617)

Opening Carrying Value
Purchases

0

0

0

0

$48,491

$69,313

69, 313

52, 733
36, 789

0

Sales

Depreciation
Closing Carrying Value

4, 420

0

0

(20, 822)
$48, 491

(20, 209)
$69,313

239, 315
(209, 066)
$30,250

230, 560
(176, 563)
$53, 997

53, 997
8, 756

85,207

(32, 503)
$30,250

(31, 210)

Lab Equipment
At Cost

Accumulated Depreciation
Carrying Value
Opening Carrying Value
Purchases

Depreciation
Closing Carrying Value
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Office Equipment
At Cost

2018
$

2017

83, 341

$40,469

105, 109
(58, 681)
(29, 845)
28, 548
$45, 131

45, 131
8, 077

17, 703
36, 527

(12,739)

(7, 802)

$40,469

$45, 131

2, 908, 294

$887, 160

2, 705, 931
(1, 925, 486)
(9, 084)
9, 084
$780,445

780,445
211,447
(104, 668)

759, 747
120,412
(99, 714)

(42, 872)

Accumulated Depreciation
Cost Price of Assets Disposed
Accumulated Depreciation on Assets Disposed
Carrying Value
Opening Carrying Value
Purchases

$

(497)

Sales
Depreciation

(800)

Loss on Disposal

Closing Carrying Value
Plant & Equipment
At Cost

(2, 021,070)

Accumulated Depreciation
Cost Price of Assets Disposed
Accumulated Depreciation on Assets Disposed
Carrying Value

(3, 196)
3, 132

Opening Carrying Value
Purchases

Depreciation

(64)

Loss on disposal

Closing Carrying Value
Total Property, Plant & Equipment

$887, 160

$780,445

$2,611,617

$2, 540, 943

During the yearAnimal Control Products Limited disposed of assets with a cost price of $3, 196. These assets
had a book value of $64.

-22-

ANIMAL CONTROL PRODUCTS LIMITED
NOTESTOAND FORMINGPARTOFTHE FINANCIALSTATEMENTS
FORTHE YEARENDED30 JUNE2018

10. TAXATION

2018

Net Surplus/ (Deficit)

Non Deductible Expenses
Taxable income/ (loss)
Prima Facie Taxation Expense
Comprising
Current Tax
Deferred Taxation

Income Tax Expense
Tax Calculation
Less:
Resident Withholding Tax
Provisional Tax Paid

Terminal Tax paid
Balance Brought Forward
Total tax to pay / (Refund)

2017

$

$

1, 755, 042

3,415,687

0

5, 510

$1, 755, 042

$3, 421, 197

491,400

957, 936

511, 154
(19, 754)
$491,400

955, 555
2, 381

$957, 936

511, 154

955, 555

(13, 211)
(331, 607)
(487, 098)

(460, 352)
(169,211)

487, 098

169,211

$166,336

$487,098

Revenue

Total

13, 558
0

(353, 323)
(2, 381)
(355, 704)

$0

$(335, 950)

(8, 105)

11 DEFERREDTAX
Taxable and Deductible temporary differences arise from the following:

Balance at 30 June 2016

Charged to Income
Balance at 30 June 2017

Charged to Income
Balance at 30 June 2018

Property, Plant
& Equipment

Employee
Entitlements

(393, 517)
6, 080
(387, 437)
15, 192

26, 636
5, 097
31,733
4, 562
$36,295

$(372,245)
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12. FINANCIAL INSTRUMENTS
There is no impairment to trade receivables (2017: Nil).

The carrying amounts offinancialassets and liabilities in each ofthe financial instrument categoriesare as
follows:

2018

2017

$
Loans and Receivables

Cash & Cash Equivalents

3, 449, 570

2, 775, 658

Short Term Investments

600,000
1, 212, 370

1,448, 100

880,743

1, 474, 925

2018
$
100

2017
$
100

Receivables

600, 000

Financial liabilities measured at amortised cost

Payables (excluding income in advance & taxes payable)

13. SHARE CAPITAL

100 OrdinaryShares(2017: 100)
At Balance Date, 100shares have been fully paid. The shares have no parvalue.

All shares have equal voting rights and shareequally in dividendsand surplus on windingup.
14. RESERVES
2018

2017

$

$

1, 617,486
$1,617,486

1, 617,486
$1,617,486

Capital Reserve

Balance at Beginning of Year
Balance at End of Year

15. CAPITAL MANAGEMENT
Animal Control Product Limited's capital is it's equity, which comprises accumulated funds and other
reserves. Equity is represented by net assets.

Animal Control Products Limited is subjectto the financial managementand accountabilityprovisions of
the Crown EntitiesAct 2004, which imposes restrictions in relation to borrowings, acquisitionsofsecurities,
issuing guarantees and indemnities and the use of derivatives.

.
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Animal Control Products Limited manages its equity as a by-product of prudently managing reserves,
expenses, assets, liabilities, investments, and general financialdealingto ensure that the Company
effectively achieves it's objectives and purpose, whilst remaining as a going concern.
16. DIVIDENDS
A final dividend of $1, 000, 000 for the June 2017 year was declared on 13 December 2017

An interim dividend of$400,000 for the June 2018 yearwas declared on 21 June2018.
17. RELATEDPARTIES
During the period there have been material transactions between Animal Control Products Limited and
related parties as follows:
Compensation of Key Management Personnel:

Duringthe year shortterm benefits includingsalary, bonuses and fees totalled $754, 569 (2017: $582,836).
Therewas no other compensation received during the year.
Other Related Parties:

During the year Animal Control Products traded with other entities owned by the Crown. Alt transactions
were carried out on standard commercial terms.

Transactions carried out with related parties during the year were sale of goods totalling $1, 558, 783 (2017:
$5, 238, 869).
At Balance date the following amounts were owed to and from Animal Control Products with Related
Parties:

2018
Related Party Receivables
Related Party Payables

2017

$

$

2, 699

352, 551

18. POST BALANCEDATE EVENTS

There are no post balance date events that may affect these financial statements (2017:Nil).
19. EXPLANATIONOF SIGNIFICANT VARIANCEAGAINSTBUDGET

Explanationsfor significantvariation from the budgetedfigures in the statement ofintent are as follows:
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Statement of Comprehensive Income
Sales for the year were on budget for the year.

Cost of sales at 39.6% ofsales is slightly above budget(38% of sales) dueto smaller ordersizesand
therefore shorter runs whichcreate more wastage.
Direct costs are higher than budget due to higher health, safety and security costs associated with the
Major Hazard Facility Regulations.

Overhead costs continued to be very carefully monitored and controlled resulting in the actual result for the
year being under budget.

The net profit beforetax is slightly behind budgetdue to the slightly highercost of materials and health,
safety and security expenditure as mentioned above.
Statement of Financial Position

Cash equivalents and short term investments are significantly higher than budget due to a number of
capital expenditure projects not being commenced at the end ofthe financialyear andthe reduction in
stocks due to delivery delays for major orders.
Statement of Changes in Equity

Equity is slightly lower than budget due to the higher level of profitability achieved in the previous year offset
by the significantly higher dividends paid to the shareholders.
Statement of Changes in Cash Flows

Cash inflowsfrom operationswere broadly in linewith budget, whilstoutflowsfor operationswere
significantly under budget due to the delays in receiving stock purchases.

The net cash outflows from investing activitieswere significantlybelow budgetdueto a numberofcapital
expenditureprojects being delayedwhilefurther investigation into the appropriate plant and equipment
continues.

The net cash outflows for financingactivities are significantlyhigherthan budgetdueto the higherdividend
paid during the year.

The closing balanceof cash and cashequivalents is significantlyhigherthan budgetdueto the above and
the strongerthan anticipatedopening balancefor the year.
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The Company'sfinancialperformance is, to some extent, gauged by reference to
financial performance targets contained within the 2018-2020 Statement of Corporate

Financial Measures

Previous

Actual

Year Result SCITarget Result 2018
Shareholder Returns
Total Shareholder Return

104.66%

13.20%

19. 60%

Dividend Yield

23.67%

13. 20%

19.40%

Return on Equity

37. 12%

19. 10%

17. 80%

Net Operating Margin
Return on Assets

34. 11%
38. 78%

24.20%
18.10%

Return on Capital Employed

51. 17%

25.80%
21.90%
26.90%

0.00%
N/A
2. 79

0%
N/A
3.80

Profitability & Efficiency

24. 00%

Financial Leverage/Solvency
Gearing Ratio
Interest Cover

Solvency

0%

N/A
3. 25

Growth & Investment
Revenue Growth

79.80%

-12. 60%

-24. 20%

Earnings Growth
Profit Growth

196. 49%

-27.70%

-45. 30%

222. 13%
0.91

-29. 90%
4.3

-48.60%

Capital Renewal

1.3

Non-Financial Measures

Health and Safety
SCITarget.
The target is to have no work-related lost time injuries for the year
Actual result.

Therewere no work-related lost time injuries duringthe year.
Quality
SCI Target.

The target for product quality is for 100%of all products dispatchedto customers to meet
Actual Result.

100% ofproducts shipped to customers met the specificationsincluded in the product
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Customer Satisfaction

SCI Target.

Customer satisfaction is surveyed annually. Specific targets are for ratings of 'good' or
'excellent' are

Product Quality 95%
Consistency of our products 95%
The quality of our packaging 95%

Adequacyof printed information on packaging95%
Receipt of orders on time, and invoicing 95%
Actual Result.

The customer survey conducted during the year confirmed that 100% of customers rated
Animal Control Products Limited as good or excellent in all measures.

Human Resources

SCI Target.

Staffturnover is targeted as no more than one permanentfulltime person per annum.
Full medical checks will be conducted on an annual basis, with quarterly monitoring of
and meeting or improving the 'Biological Exposure Index".

Performance reviews, remuneration reviews and training plans are to be 100%
completed each year.
Actual Result.

Staff turnover for the year was nil.
The annual medical checks were undertaken and regular 1080 urine tests were
conducted on the schedule.

Performance reviews, remuneration reviews and training plans were all completed
during the year.
Legislative Compliance
SCI Target.

ACPwill meet all legislative requirements during the year
Actual Result.

The company met all legislative requirements duringthe year.
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In thefinancial yearended 30 June 2018 the Boardand management ofAnimal
Control Products Limited were responsible for:

The preparation ofthe financial statements andthe judgements usedtherein

Establishing and maintaining a system of internal controls designed to provide
reasonable assurance as to the integrity and reliability offinancial reporting

In the opinion of the Board and management of Animal Control Products Limited,
the financialstatements including the performance assessment against the
Statement of Corporate Intent for the financial year fairly reflect the financial
positio a d operations of Animal Control Products Limited.

Chairma ^
Date: .

/-

OL^JL^ .
Director

Date:

^/^//^ ,
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